
REGIONAL FIRE AUTHORITY ROAD MAP 

VISION 
 

We will cultivate an environment 
of excellence, respect and fun. 
 
MISSION 
 

Professionally and  
compassionately helping people. 

SUPPORTING CITYWIDE GOALS 
 

PUBLIC SAFETY 
Keep the SeaTac community safe and improve public safety. 
 
 
DEPARTMENT GOALS 
 
PURSUE FURTHER REGIONALIZATION 
Pursue further regionalization in order to enhance the effectiveness and 
efficiency of our service to the City of SeaTac. 
 
DEVELOP SUCCESSION PLANS 
Develop succession plans so that unique knowledge of the City of SeaTac is  
maintained in the Regional Fire Authority. 
 
IMPROVE COMMUNICATION 
Improve the quality of communication between the RFA, SeaTac City Council, 
City leadership and the citizens of SeaTac. 
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