MUNICIPAL COURT ROAD MAP

VISION

Promote respect for the law and
constitutional rights.

MISSION

Serve the community by
providing a safe forum,
accessible to all individuals, for
the fair, impartial, and efficient
administration of justice.
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SUPPORTING CITYWIDE GOALS

CITY OPERATIONS
Continue to improve efficient operations through the use of technology and web
based solutions.

COMMUNITY ENGAGEMENT / LIFELONG LEARNING

Continue to provide information on constitutional rights, the law, and courts through the
court webpage, State of Court Address, Quarterly Newsletter, and Court Community
Outreach Program.

PUBLIC SAFETY

Develop/participate in programs with other jurisdictions and agencies to improve public
safety, access to justice, and accountability. Facilitate access to community resources to
improve defendant compliance and independence. Review resources to enhance
probation monitoring and defendant compliance success rates.

REVENUE AND DEVELOPMENT

Continue partnerships with neighboring jurisdictions to achieve economies of scale.
Continue use of jail alternatives and warrant resolution options to reduce jail costs to city.
Ensure regular monitoring of budget to achieve operational cost savings.

DEPARTMENT GOALS

IMPROVE PROCESSES

Ensure lean operations by reviewing processes with court stakeholders to achieve
efficiencies.

ACCESS TO COURT
Improve ADA access to court, and increase resources for non-English speaking
individuals.



