Current Vacancies

Vacancy Position Funding Dept |Notes/Status

Plans Examiner Building Inspector I 100% General Fund CED |[Recruiting

Senior Planner 100% General Fund CED |Possibly Associate Planner level - TBD Post Staffing Evaluation
Senior Engineering Technician 100% General Fund CED |Pending PVRB

City Manager 100% General Fund CMO |Evaluating Options

Probation Counselor 100% General Fund CRT |Part-Time - 18 hours/week - Recruiting
Finance & IS Director 100% General Fund FIN |Evaluating Options

Limited Term GIS Analyst 100% General Fund FIN |Emergency Mapping Project

GIS Analyst/Systems Analyst 100% General Fund FIN |Pending PVRB

Records Management Coordinator 100% General Fund LGL |Evaluating Options

Assistant City Attorney 100% General Fund LGL |Evaluating Options

Recreation Program Specialist 100% General Fund PCP |Pending PVRB

Civil Engineer | 100% 403 Fund PW |Pending PVRB

Civil Engineer 2 100% 307 Fund PW |Recruiting

Maintenance Worker | 100% 403 Fund PW [Recruiting

Maintenance Worker | 100% 102 Fund PW [Recruiting

Fund Key
102 Fund = Street

307 Fund = Public Works Engineering/Transportation CIP

403 Fund = Surface Water Management

December 1, 2016
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City of SeaTac
Community & Economic Development Department
2017 Organization Chart
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City of SeaTac
Finance & Information Systems
2017 Organization Chart
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City of SeaTac
Human Resources Department
2017 Organization Chart
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City of SeaTac
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2017 Organization Chart
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City of SeaTac
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2017 Organization Chart
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City of SeaTac
Community Programs & Services
2017 Organization Chart
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2017 Organization Chart
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City of SeaTac
Police Services
2017 Organization Chart
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City of SeaTac
Fire
2017 Organization Chart
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MEMORANDUM

TO: City Council
FROM: Acting City Manager Joseph Scorcio
DATE: September 1, 2016

SUBJECT: Options pertaining to City Manager Position

On April 6, 2016, the City Council passed Resolution NO. 16-013, which stated that
December 1, 2016 would be the target date for the appointment of a permanent City
Manager. The timing was based on the practicality of having the City’s Leadership
Team complete key tasks without also having to deal with the recruitment/on-boarding
of, and acclimation to a new City Manager. These tasks included the preparation of the
2017-2018 budget, negotiation of a new labor agreement, recruitment and on-boarding
of key staff positions (including directors), reassessment of the 2016 budget status (May
10" CSS), and some stabilization of the daily operations of the City. These items have,
or are moving toward completion.

In addition, over the last few months, Councilmembers have commented on some
alternative ideas regarding the City Manager position. Staff is at a point of needing
additional Council direction before proceeding. We will be seeking your direction at the
September 13" Council meeting.

There are essentially three primary options for the Council to consider moving forward
at this time.

1. Hiring Process for the permanent City Manager position. If it is the Council’'s
desire to appoint the permanent City Manager in December 2016, then it is
imperative that the process begin in September. Vanessa Audett and | began a
presentation on the recruitment process at the April 6™ meeting. If the Council
desires, we can complete the presentation at the September 27" CSS in
conjunction with an agenda bill and resolution. Potential final action by the
Council could be at the RCM on the same night.

2. Extend the current Acting City Manager assignment to a later date. Another
option for the Council’s consideration is whether to extend my current
assignment as Acting City Manager through December 31, 2017 or later date.
This option would delay the recruitment process for the new City Manager until
fall 2017. In addition to providing further stability to the organization, this option




would give me the opportunity to assist the permanent City Manager with his/her
transition before my established retirement date sometime in April 2018.

3. Appoint current Acting City Manager as the City Manager. Another option for the
Council's consideration is to appoint me as the City Manager to serve until a
permanent City Manager is appointed. All other conditions and timing would be
the same as option 2.

This option offers additional stability more quickly for the overall organization
than Options 1 or 2. This option would provide more certainty for individuals
currently considering management level positions with the City. This point is well
demonstrated by the current recruitment process for the Finance and Systems
Director position. Nearly all applicants specifically expressed a strong interest in
knowing the status of the City Manager position. This will likely be a concern
echoed during the upcoming Senior Management Analysts interviews.

Additionally, if this option is selected, we could move forward to fill the permanent
CED Director position (as | would not be returning to that position). This is an
important management position in the City and is a critical recruitment and
selection process for the CED Department, citizens, economic development
interests, existing and future business owners and for developers.

The Leadership Team looks forward to your discussion, direction and decision on this
important issue. If you have specific questions prior to the September 13™ Council
meeting, please let me know. Thanks.



The SeaTac Human Services Advisory Committee
Funding Allocation Process

Introduction

The City of SeaTac Human Services Advisory Committee uses a
Results-Based Accountability approach to allocating scarce human
services funds. This approach has two main objectives:

Allocate resources to applications that address SeaTac’s most
important needs, using the strategies identified by the SeaTac
Human Services Advisory Committee.

Have a quantitative means to rank applications as the basis
for making allocation recommendations.

The Application Evaluation Process

The steps of the allocation evaluation process taken by the Human
Services Advisory Committee are summarized below:

Identify the Results (Conditions of Well-Being) the
Committee wants for the residents of SeaTac.

Identify the strategies best suited to improve the Results.
Prioritize those strategies.

Score the applications on how well they address the Results
and Strategies and the overall quality of the application and
agency.

Rank the Agency applications based on their application
scores.

Allocate funds, using the ranking as the basis for making
allocation decisions. Those agencies using the identified “best
strategies” to address the Results, have a higher priority for
receiving funds.

Using this process, the Committee ensures that funding goes to
agencies providing services that best address the most important
needs of SeaTac residents. An additional benefit is that it results in
a defendable, quantitative methodology as a basis for funding.



Throughout the year, the Human Services Advisory Committee
invites funded agencies to discuss their efforts in SeaTac, their
performance, their partnerships, how they leverage SeaTac dollars,
and any challenges they may be encountering. This allows the
Committee to continue to enhance their knowledge of trends, needs
and best practices in service delivery so they are very prepared for
the bi-annual RFP process.

This year, each HS Advisory Committee member spent an average
of approximately 40 hours to read and score forty-four 20-page
funding applications. ‘

55 Applications submitted

e 11 Disqualified - No Results/Strategies page submitted;
incomplete information

e 1 Did not complete/non-submittal

e 44 Applications read and scored, totaling $624,684.00

Results As Determined by the Human Services Advisory
Committee

Residents are healthy, physically and mentally.
Residents are educated and have necessary life skills
Residents are employed in living-wage jobs.

Residents are safe from all types of violence

Residents have secure housing adequate to their needs.

Residents feel a sense of community and belonging




SeaTac — Agencies Recommended for Funding in 2017-2018

Agency Amount
Lutheran Community Services (Family Resource Center) 47,000
Global to Local 16,000
Des Moines Area Food Bank 21,000
Literacy Source 17,500
South King Council of Human Services (Capacity Building) 8,000
Crisis Clinic {2-1-1) 4,500
Chinese Information Service Center 507
Auburn Youth Resources 8,000
Matt Griffin YMCA (Food & Fun) 10,000
Somali Youth and Family Club 20,000
Tukwila Pantry 8,000
Para Los Ninos 9,000
Matt Griffin After School 33,000
Matt Griffin YMCA (Kindergarten Plus Program) 20,000
Crisis Clinic Crisis Line 2,500
Domestic Abuse Women’s Network (Community Qutreach & Hotline) 4,000
Domestic Abuse Women’s Network (Housing/Shelter) 9,000
SW Youth and Family Services/New Futures (Child and Family Support) 28,000
Hospitality House 10,000
NAVOS Ruth Dykeman 29,000
Domestic Abuse Women’s Network (Prevention) 2,000
Children’s Therapy Center 14,040
Highline Area Food Bank 12,000
Child Care Resources 5,309
Institute for Family Development (PACT Program) 8,500
Sound Generations/Senior Services (Meals on Wheels) 12,100
Catholic Community Services (Volunteer Chore Services) 6,000
Catholic Community Services (Emergency Assistance) 14,520
Multi-Service Center (Shelter/Transitional Housing) 8,000
Sound Mental Health (PATH) 9,000
HealthPoint (Medical) 37,000
Multi-Service Center (Rent/Emergency Assistance) 32,000
Safe Futures 16,000
King County Bar Association 6,000
Senior Services (Volunteer Transportation) 4,600
ANEW 8,000
King County Sexual Assault Resource Center 8,424
Crisis Clinic (Teen Link) 2,500
HealthPoint (Dental) 14,000

Total Yearly Budget: $525,000




Why share1app?

» Agencies no longer have to write multiple applications to deliver to multiple cities.
It is one application for all cities.

o (Cities no longer have to use staff time to run several distinct RFP processes. It is one
joint RFP process.

e Cities are aligned on the application questions they use.

e The process is all online.

BACKGROUND

The vision for sharelapp began more than a decade ago. Human service agencies'
staffers were applying to so many different municipalities (mailing or hand-delivering
their applications to several city halls on varying due dates). Each city had different
application forms and different reporting forms. Municipal funding staffers knew their city
was funding the same human service agencies and programs as other cities, and that the
cities had common objectives with respect to their applications and reporting. With so
many different processes intended to accomplish the same thing, human service agencies
and municipalities began to push for more coordination.

WORKING TOGETHER

Over the years, the various cities across East, North, and South King County in
Washington state worked together and developed increasingly coordinated processes,
including joint application processes and joint contract management. They began to align
their application questions and reporting criteria. By 2010, cities across East, North, and
South King County came together in a cooperative effort called the Human Services
Funding Collaborative (HSFC).

That year, HSFC used one common application website to receive requests for funding.
The participating cities received over 1,000 funding requests contained in 250 program
applications submitted by 130 agencies. Two years later, with a new common application
website, the participating cities received over 900 funding requests contained in 370
program applications submitted by 160 agencies. If an agency was applying for one
program to 10 of the cities, the agency did not have to write 10 applications. They wrote
one application to be seen by the 10 cities. If an agency was applying for four programs
to 10 cities, the agency did not have to write 40 applications. They wrote four
applications to be seen by the 10 cities.

EXPANDING SHARE1APP

The use of sharelapp has also expanded to performance reporting. Instead of
completing a different quarterly performance report for each city, agency program
staffers will now use one report form in sharelapp to be seen by all the cities. If an
agency has to report on four programs to 10 cities, they do not have to fill out 40 forms
each quarter. That agency will fill out one form out per program, or four forms. The cities
are now also joining together in contract management and monitoring, to minimize the
disruptions that can be caused by multiple municipal site audits.

NEXT STEPS FOR SHARE1APP

sharelapp and these continuing coordination efforts are best regarded as steps toward
continued process improvement. sharelapp reduces redundant activities across the
various municipalities, and in turn will reduce redundant activities as human service
agencies work with these municipal funders. While any change comes with periods of
transition and learning, these changes are opportunities to continually reduce the
redundancies and progressively move efforts to activities such as direct services to
clients.
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